
 God is shaking things up for us here in Iwakuni, Japan.  Several years back a friend of the ministry noted a popular song 
lyric from Matt Redman’s “Blessed Be Your Name” that he said perfectly described the ministry here for us.  The bridge of 
the song goes “You give and take away, You give and take away, My heart will choose to say, Lord blessed be Your 
name.” With an ever-changing church body, made up of primarily military personnel and their dependents, along with 
government workers and contractors, and a few local Japanese believers, our body is constantly changing.  God gives 
us new families to love on and minister to, and then often takes those families a few years later, sending them on to their 

next season. God gives and He takes away.  This has been our norm.  
However, though the body we minister to constantly changes, one of 
the constants we have come to rely upon is the support staff God had 
brought alongside us.  But now, even that is changing.   

At the beginning of last year, the Lord brought back to us Pastor Nick 
Metroka after being away for over 5 years.  Nick first came to us as a 
young Lieutenant in the USMC back in 2013.  After a move to Camp 
Pendleton, and a season of ministry at the CCBF, God permitted him 
to return as a missionary with us.  God gave.  Nick was a welcome 
addition to the staff here and we were excited to see all the Lord was 
going to do in and through him. 

While God was adding Nick, at the same time He was stirring the 
heart of another one of our staff members.  Keegan Davis moved to Iwakuni back in 2016 with his wife, Maai.  Keegan 
was our Ministry Overseer, “jack-of-all-trades” kind of guy, that came to us via Okinawa.  Keegan helped with 
administrative things, worship, building maintenance, children’s ministry, and pretty much anything that was asked of 
him.  After 6 years of serving with us at CC Iwakuni, the Lord stirred Keegan’s heart to return to Okinawa earlier this year.  
God takes away.  We are so grateful for Keegan, his family, and his faithful service to Jesus and the body here in Iwakuni.  
Though God is shaking things up with our ministry team, we are confident that He is at the helm of it all.  He will continue 
to provide, He will continue to give, and He will continue to take away, blessed be the name of the Lord.   
As our boys get older, we are doing our best to prepare them for new things and new seasons, while at the same time, 
trying to take advantage of the time we have together.  Our eldest, Caleb (20), has been interning at a church up in the 
Tokyo area (Calvary Chapel Fuchu) for the last year, serving as an overseer for an after school program that CC Fuchu 
runs.  Jonah (18) and Ethan (16) are finishing up their senior and junior years 
of high school respectively.  In fact, Ethan is taking an extra class and planning 
on doing some summer school so that he can graduate early in January of 
next year.  It is crazy to think that within a year’s timeframe we can be down to 
just two boys in the house. Speaking of which, Boaz (8) and Titus (2) are doing 
great.  Farah is busy homeschooling Boaz while trying to juggle all her other 
responsibilities as a wife, mom, friend, and ministry partner.  Titus is at the age 
where he is constantly wanting to see and do new things, pushing the 
boundaries, and keeping us praying all the time.  He is so incredibly cute and 
keeps us smiling and laughing, despite the crazy he some times brings.  Glenn 
recently finished teaching through the Old Testament at our mid-week study 
and has started over in the book of Genesis.  When not studying and serving 
in other ministry responsibilities, Glenn has enjoyed a new healthy hobby of 
cycling with some of the guys from the church.  Pray for his safety!  Life is an 
adventure here in Iwakuni and we love it!   
With great love and admiration!   
 - Glenn and Farah Phipps
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I spent the last year serving as the Administrative Pastor and Worship 
Pastor at Calvary Chapel Iwakuni, Japan. The year of 2021 saw a lot of 
growth in the local body, as the church learned to deal with the lasting 
effects of COVID on attendance and membership. There were a lot of 
exciting things that happened, such as the relaunch of the men’s ministry 
with monthly breakfasts, and the return to in-person VBS over the summer. 
Although primarily serving in the administration and music ministries, I 
was also able to re-start the youth group in September, which has been a 
great blessing for the middle school and high school students in the body. 

Of course, the biggest news is that Je’s fiancée visa was approved in the 
beginning of 2022, and Je and I were able to travel to Colorado to finally 

get married! We are 
currently staying with my 
family in Montana while 
waiting for all of Je’s paperwork to get processed and approved, 
but hope to ultimately make our way back to Japan to serve at 
Calvary Chapel Iwakuni together. 

- Nick and Je Metroka

Worship Ministry - Iwakuni, Japan
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“...I am accomplishing a work in your days - you would not 
believe it even if you were told!” Habakkuk 1:5 

There have been so many unexpected twists and turns in 
the ministry over the past few years. After three months of 
interning at Calvary Chapel Iwakuni (CCI), I joined a 
missions team in the Philippines for a month before 
returning to the US for what I believed was a return to 
‘normal’ life… but God had other plans. I was invited to 
return to Japan to join the staff of Calvary Chapel Iwakuni. 
So, in the fall of 2019 I returned to Iwakuni, Japan to serve 
as the director of children’s ministries. This was a new and 

exciting challenge as it was something that I had never before done. I remembered the words Pastor Larry (Calvary 
Chapel Curriculum) gave me shortly before my return to Japan, to simply teach God’s Word and let Him take care 
of the rest. It has definitely been a blessing to me to be able to teach these little ones and train and encourage 
others to do so as well.  During this time I was also given the opportunity to facilitate women’s Bible studies and 
help with the AWANA club aboard Marine Corps Air Station Iwakuni. 

In the fall of 2019 I had the opportunity to assist Jacob Bywater with a Japanese Thanksgiving Outreach he was 
hosting at CCI.  Working together on this outreach provided us the opportunity to get to know one another - 
eventually leading to us start dating.  

In the beginning of 2020, COVID happened. As God would have it, the Hinchey’s were in Iwakuni when the 
lockdown began and David was instrumental in helping retrofit CCI for live-streaming services. This also allowed 
CCI to accomplish a number of much-needed remodeling projects while most of the congregation was attending 
services online.  I also had the opportunity to experience online teaching for both Sunday School and women’s 
Bible studies. Once the base lockdown was partially lifted, Jacob was able to step in and assist with the audio, 
video, slides, and live-streaming ministries. 

In mid 2020, Jacob’s mother was diagnosed with liver cancer, causing us to question our plans and timelines. 
Jacob proposed and we were engaged in the fall of 2020. Due to our desire to have our immediate family present, 
and being sensitive to Jacob’s mother’s health restrictions, we were wed in a very small family ceremony in 
Beaufort, SC in December, 2020.  We returned to our various ministries shortly thereafter. Due to now being 
officially attached to the base with Jacob’s job as a contractor, we are required to adhere to military regulations 
regarding COVID restrictions and limitations. This has resulted in an often hilarious and frequently frustrating 
adventure dealing with ever-changing rules that we must follow if we wish to remain in Japan. 

Looking back over the last couple of years, we feel blessed to have been along for this crazy, wonderful, amazing 
adventure, following God’s leading, one step at a time. The constant turnover in the military side of the 
congregation, and the ever-changing restrictions, have resulted in a constant change in ministry opportunities for 
us. We would like to thank you all for your prayers and support for us each and every day. 
We love you all!   
- Jacob & Zulema Bywater 
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